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■ gj| j p roce d ures sad practises • me raa^-iag 
U hig h l y tainkl* if the mem is to eoaUjae 
reeWs Utilities end to beaefit from ite - «a 
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Of ynmuw , , 

a distaahiag >i t a ai p rri|»i o t i a» i of the qperatioa of -he 

division offices aad the office of the Chief of leeaeate Beeea *ch« 
jf^^^^^Msadefstasdlag of hear and why these thia^* are 
Aumm i* typical of tie sender yeraoaail ia the MA, thea hie 
■mi mil iip~T — _ opart trm the write of ito laaedlafre nroyosels, 
iatiqrtoe straw!? the neati for creator edacatiw of ®A veraesael 
oa v^ i t* at do, why we do It, ead heir it la d e ar * 

3* foe BrcfOfCd 8o^r FlMdhB hid Bevieejggi 

the dlvlsioa chiefs, throat the aedlan of the ERA staff 
tiaa* sir afr constitute aa iaftraail advisory hoard. Ihdiv uSmlli 
eoUectivaO? they daedal Chief, SKA ia the net fug ®f galley 
oe a shale, ti» jflrarieg «f the r e s e a rch preens*, the review ead 
ooordiaatiea of fiadehed r eeearefc, relation# with ooaealtaBts, the 
s— s.»w of p ereaneel p rdhl—s, ead ot her aet&ere* Ca subbed s of 
COBMB Nwaa, aueh se propoftsl, they ere coaetlted 
collectively. On specialised praUaae oat or acre division e* t«f» 
tt nngridi. fhsnfhn, the aeehlaery sugpsted 


to tha 


edit*. Xa the faUseUng . 
of this E-edhanlSK for the* 



w fer- 
ret «t« 


4. Overman Hoaearoh aopaMlg 

fbe BRA mmmrds yrogran ie pro s aintly *e**»r«Ud in tie 
hrenrtiis. with gelds*** ftse the division chief e. 9m jaragra t is 
subject to the review ead e» wosel of Chief, Bid. So femel - ttort 
ie aow *ede to give * ceaaoe there to the pwas for may year. 
Advenes dis cus s i on hy the RBA staff noetiag i» order to seals' . 
Chief, BRA ia the dsvalefaent of guide Uses f*ar the uses of he 
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Creartior* of » Itoior Fbmniag Savtoir Board is SEA 


tirantliiw is progcm jftaaartng l* s good Idas aai should la* adoj t*d 
Is the plaanlag of teo KT 61 pragma. branch mm should ccntine 
to coocdinata p ropon ed projects tta other ampon o nte is ecocrd- 
area with praoaat powtioi* She draft preen* for tee mm aiould 
ho remitted to the ERA staff seating ter dioeooalo* and ecoat at. 
Pinal approval ahnaflfl foliar review by Chief, ISA* as at prate at. 

5. Sanaa of Reforests for SCS*a 

ynif—1 asadtiU* with <HK re ton* of refb r eace is 
lapractical and of no groat imerteaee. Internal carealtetiss is 
nlreadj the practise sat is soot toots soad not opener* the d; vision 
chiefs sa s group hw iMB tao of tee o qa g nhaaa fre nature of <*B*i 
tonai of lafaToow Rama of rafaraaaa far the ERA confer lhat: aos 
to orre <wido eatlnatea are offeas coordinated infcawdUy after 
dlscatalc* at varies* lerrele, 1 nr lading that of the area staff 
meting* Shin hist of discussion should ha terteer aseoin*c«» . 

6. She Ravion of Fin ished Bastard 
s. Responsibility 


As operating head of the division it la tee reap ml* 
bULity of tea division chief to vevinw its product, regwdleas 
of matter It la a ctaferihwtioa to m HE, a* US, or ©tier 
Major project. Tharetere tea propoaol to bypass this ro iav 
is farms latest with good adsialatratio*. Rbe interest *• f 
otear creprewste is cartels projects is presently reoag*-ae& 
and. provided for hr coordination procedure, although dsri- 
fioatios of three premium would ho wttehilo. 

h. IDE's 

25 X 1 A 9 a 

nmnnsrs to ho nplrerilar ceaeanoed vidh tee 
coordination of U2*t, to ibith It appears his b re n ah delicate* 
a najor part of its effort. Obviously unhappy shout tbt present 
reteed of reviewing F2S*s, ho prepores to treaster this •aspeasi- 
hillty free tea actios divides to tea dirts ioa chiefs edleeiively. 
Flaring this prohLes is team of tea activities of his 0 m 
branch ho tells to reeagsiae that: 
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Gernttem & m $*tdar n *s«lM as* Boris* Ms** is l ftt 


( 1 ) Kw WE* coMrlMrtioM *** of loss tMn sres-sifie 
istsxsst (H-a* H-5» ll-S, Xl*G0)* 

U) 1M IttSM* oastrtMtisM to tM SXS** U-* 

«A 13*-W) aas «o MUqr «■*. M*ii*4 ** to tax tM its, 
t uttw lt gat coafsrte SB* of tM dlvisliao chief** 


ft) Ubo 4iri*JU» cbisf* haem tM apfortwHtjr to rvtew 

ccMributicas orletiwtMs 1* «* ***2*5^! ?? 

m& to Nmo tbs vtono of their Mljwta la 

of their eoatrat utt o M * 


(t ) As o wifi tM dtelsian eMsfa w* *«■*«**«**•?- 
otvodf r ©var th* "parte of dbweft cootr UiwtloMO is rblofc tlioy 


(5) Ortftc of tte tool fliartel wtriMleM (the If*®) 

aro otg o ai atc*. vliiljr Is SR& for dliliilco w& '(Hiettrrt« 

(6) *bs E8A itaff sooting lo svsOaMo oo s rahi do in 
which to disease tM XP» »l»*iU»«e«Mte wdio 

offset to filscas* SIB eonfcrlbtitions of ore*** *»* 


e. Branch Initiated Srcjseta 

25X1 A9a 

those* mUSH loom tbo jnrrl** of tM fesaeh 
initisted tt sol RA t/V* of assert. Ito MsMM »otsA list 
amt at tMoo projaeta art prMrily of isMrost to tM ulTiMoa 
is aba* tMy originate. It to tM»foro Mo *— -**? 
at Ml* dtriaios dhtaf to farts* s®<* p*&J**is* SAperls *e* 

Moss tMt soot tetsh S*o$e*t* Maem **?? 

review. It is *t this gois*. that tM wsfyft obouM «n* 
generally MMUo ogpMrta mlty to Mtba d his grojsai* 

It is difficult to MUrftt ttet^HHHH in ** a ** auc*25XlA9a 
reports M elrooIsMH oMSkMasmaiis to tM dlalolos «tot *fs 
prior to worts* tqr tbs chisf of tM orl glMttag dlvlslcs . 
vibgm s re p o rt ocsesroo s or* tfeas owe divif eaar Hostler 
am M MnKIsA-M propos e d Mots lor ©tMr fro$seie sffhsttsg 
«M istorest of sore Mm ©a* MM. 
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elteain £se, Mb. ****** 


9bm mmmfAaa tto* the diriaioa chief. to rmkimm&iS 

'lit las to ©rd m to serve m a aTtiitofrttTe reriesf 
m diepo— d of stoat it test been iaHwrtii that 
** 5 ***•■ *’■ «** terfowstog rmimt aacl consultative i vmtitxw 

*» tli iriai Of their interest «*t r ow toUlty «aft to flat to 

STSS5? ^ of » tetter 

tte ti fitloa flteiifi toantfore reader • useful faoettoa to raU Lion 

to tte tonemms cm tteisMf ore to aetertetosA on its tm aarlts * 
tai* ttomkte nqptos tto dec* t« ate fuality of sujerrieion 
i^^tkagr cat raealve fxvn t to division chiefs* On tto ©cere of 
tte nevtov cf tto te net tesaareb protect, tto fultoaoa of breach 

of braaeh pereontel pr teles*. sad oto^rous 
■najeetsp it is elear tto* tto hrnaete* want at least the 
of *wrvtetoa vtriah ttey proseafUj receive froe their 
irristoe chiefs. Is It ccsaeeivafel* trithto tto principles of 

Sklsfji WM, Urn mvB m teased, sal the cent r*i 
•fWdJjF effective supervision ever s wo of 

- ^ _ may ttoes its present else? Ferteps mils? 

fwa o perating responetotoity aitfit in scat reapeeta eppeer 
MrwUv* to tto present t&*ut m chief*. » should to nwsto, 
tomtr 9 tot apart firas tolr native nepai aniii. vhlch is tMimbt- 
•«jr hi*, their mine for w perptoZdertoat ffoa ttelT 
nteMtaa ftss«ted*» «s tftntto tosto of tmeUmml diYiete* 
teA aOi A t ari a i to rapidly if ttey are relieved of these itqEt‘l* 
tiXlties, to* teMMUte ttet tte divisional deputies could 
MBfMmr too uvutoi ignores tto tot ttet to tto seat at 
ttotoptotos ya also rift gS i. tolramila 
■JUJf tet eteulsts of storing is the suh- 

•taiatoto dtoaetiaa of tto research props* of their division. 

E**«y» ******** ***T o* ** Airlslcos oculd ewetok 

Ch ^f» otoiriietartoite srotoon and deprive hia of tto 

am at oat iw* • ail art Ate to anr roeaioM froa tto Uriito 
eel i -brief ad operating; haade of tteir fuartioasl 



®- fiaaMtuw n &ggaaau». 


to tatoa to totter myrnm 
altBl tto prooedtams for tto ptoastat a ad rvrrlev of tto 


** » ia wmmxmmy to oxraato a . 
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Creation of a Senior KUaralng 


for tie 
Ha rle y Board la WA 


ftarttoM that would be assigned to tfca proposed board. 

e. ft is suggested that the S8A staff Meeting be «a4 
aam advnstagaausly taj 

(1) Advise Chief, K&A In the ee tebllshlng erf pe: iodic 
guide lines for the use in proem planning. 

(2) Piece— the draft of the annual £8A rasaere. 
yopris before final approval by Chief, ERA. 

(3) Consider infonselly ZRA term of reference or 
an— vide projects. 

(t) Discuss area-wide contributions to Hetioaal 
Eattnetea prlcar to their approval by Chief, BRA. 

d. Of the divisions it way be —Ids 

(1) Pood adtinUtrsiivt practice require# that be 
division chiefs tost lane to review the research product 
of their cun division. 

(2) transfer of operating res p o ns i b ility over ta 
breaches turn the divieiea chiefs to Chief, BRA cad x/h 
wmU ov eva att en d the span of control —A is cont r ar y to 
000a lasuuiwilivo practice e 

(3) the sehetantive conpetenee of the division hlefa 
defends on their ftowttnalag to have operational reap <n»i- 
billty for their breaches * 
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